SD FFA Foundation Board Meeting Minutes
Zoom meeting: Apr 19, 2020 03:00 PM Central Time
Sandy Osterday called the meeting to order. Members present were: Jim Wilson, Jeanette Klein, Sandy Osterday, Brett Heezen, Shane Gross, Gerri Eide, Jason Long, Shad & Rebecca Christman, Michelle Nelson, Erin Wammenn, Cayla Graves, Matilyn Kerr, Wes Hotchkiss, Adam Franken, Gretchen Sharp, Clayton Sorum


Minutes Report
The minutes were approved as distributed.

Treasurer’s Report
	Wells Fargo (checking)
	$286,618.04

	Wells Fargo (High Yield Savings)
	$25,113.43

	SD Community Foundation (9/30/19)
	$11,912.37

	SD FFA Foundation Endowment
	$318,760.60

	Bob Bell Endowment
	$108,528.33

	Mary Hanson Memorial Endowment
	$73,771.32

	Walt Johnson Memorial Endowment
	$35,711.86

	Ernie Wingen Memorial Endowment
	$28,509.62

	Gary Grey Memorial Endowment
	$12,183.24


The report was approved as distributed.

Investment Report 

Investments are down slightly but will continue accounts as is.
New board members needed/renewals
District 3 & 6 teachers set to rotate off/renew in August. Brady Duxbury will take over for Jim Wilson as the District 3 teacher representative. Shane Gross will not be teaching anymore and will need a replacement. District 6 industry representative has a potential replacement – Erin Yost is interested if we want to offer her the position. 
State of Finances
The year has been normal but will continue because of the COVID-19 pandemic. Most of the money expected at this point has been received because of the original convention timeline. Sponsors of convention are not being refunded if possible, but instead carrying forward to next year’s convention. Awards sponsorships are all still in place unless someone specifically asks for a return. Career Carnival and workshop vendors were offered option to move to 2021, refund, or do a virtual option.  Some of each are occurring.   Gretchen has developed a virtual convention launch page.  Shared with everyone - http://sdffafoundation.org/conv2020/. The biggest challenge is for the State Degree Banquet as that event will not be held virtually. Programs for State Convention will still be printed and sent to sponsors, chapters, and state officer families. 
Executive Secretary Search Process Progress 
The search committee has completed their portion of the process (reviewing applicants and conducting interviews) and turned over the rest of the hiring process to SDSU. The University is in the process of making on offer. From here on, SDSU will be overseeing the position instead of the DOE. Jay Trenhaile, the head of the Teaching, Learning & Leadership Department, will be the Executive Secretary’s supervisor. He is concerned that the salary is too low to be an incentive to the job.
Ag Adventure Center Farm to Home/Kitchen area updates
Chris has signed and returned his contract. A proposition has been made to Agtegra. It entails $20,000 this year for naming rights, and $5,000 a year for the next 5 years for upgrading projects. Expecting to hear back from them in late May. 

Phonathon

Phonathon was not as successful as hoped this year. 

Star Partner Program Update

We have lost 2 Star Partners – AT&T and Army. Army could not honor their contract because of COVID and we could not get a picture of their booth at the event which is required. There are 24 total Star Partners which account for 1/3 of the total Foundation budget. Renewal asks will go out in the beginning of May to start on July 1st. 
COVID-19 Effect on Events

State Convention

State Convention will be held virtually this year. It will take place May 12th-14th. Sessions will broadcast each night at 7:00pm CST via Facebook, YouTube, and the Virtual Convention website on sdaged.org. Other content will be posted throughout the days recognizing different award recipients. Sponsors will be recognized as usual. Both the Foundation and Association have convention websites that will be updated frequently with content and information. A few workshops will still be held, and the Career Carnival will take place virtually as well. Both of those will be housed on the Foundation’s virtual convention website.
CDE’s
State level CDE’s will take place online May 6th-7th. McCook Central is hosting a virtual CDE which will give the CDE committee a guide to plan off of. Results will be announced during the virtual State Convention. 

Leadership Retreats

Due to University and DOE policies and recommendations, both East and West River Leadership Retreats have been cancelled. In an effort to make up for some of the content that is usually delivered there, the association would like to host a few smaller events throughout the school year similar to the Leadership Lockdown event that was scheduled to take place. No solid plans have been made for these events.
State Fair
It is unclear what the State Fair will look like this year. The State Fair staff will announce what their plan is for the 2020 fair once they have enough information to make a decision. Dave VanderWal has asked that all livestock entries wait to be submitted until August 1st. 
The next meeting is currently set to be Sunday, August 2, Watertown during the Ag Teacher’s conference. Because of COVID, it is TBD on what will happen with that event, so TBD on the status of the next Foundation Board of Directors meeting.
Submitted by Jeanette Klein, Secretary

